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DVRupgrade® Kit

Installation Instructions
Single Drive Replacement Kit

TiVo Series2 (TCD240 / TCD540) Standalone Units / HUMAX Standalone Units
All Series2 DirecTV SD Units
Note: Read all instructions first! Do not place your unit or its components
on a carpeted floor while open. The internals of your unit contain sensitive
electronic components that can be damaged by static electricity. Under no

circumstances should you touch any component of the unit’s power supply,
even if the unit is unplugged; it has the potential to shock you.

The drives included with your kit are pre-configured and jumpers are already
set appropriately. DO NOT CHANGE JUMPER SETTINGS ON ANY DRIVE
WE SUPPLY WITHOUT CONTACTING PTVUPGRADE FIRST!

Step 1 Using the Torx driver included with your kit, remove
the four cover screws on the rear of the unit (on some newer
units, there may be five screws).

Step 2 Remove the cover by sliding towards the rear, and
lifting the back edge. The internals of your unit are shown
below.

Step 3 Remove both connectors on the bottom of the drive
(disk drive cable [left] - power connector [right]).

Step 4 Remove the two screws on the right side of the drive
- they are attaching the drive and bracket to the TiVo chassis.
Remove the drive assembly from the chassis.

Step 5 Remove the two screws from the right side of the
original TiVo drive.

Step 6 Remove the two screws from the left side of the
drive. Reconnect disk drive and power connectors, and re-
attach drive to TiVo chassis as shown in step 4.

Step 7 (optional) If you wish to replace the disk drive cable
with the one we've supplied, you may do so, however ensure
that the BLUE connector is attached to the motherboard;
either of the black connectors may be used to attach the
cable to the disk drive.

Step 8 Reconnect and power-on unit. To verify successful
installation, proceed to the system information screen by
selecting Messages and Setup, and then System Informa-
tion. Use your remote’s channel-down button to view the
new recording capacity of your unit.

Now proceed to view your Now Playing list, which
should be empty. If you receive a "hardware error"
or "error 51" message, do not be alarmed; simply
proceed to the System Reset menu and perform a
"clear and delete everything." Once this process
is complete, you can proceed with a normal guided
setup and things should work just fine. Normally, you
will not have to do this.

Congratulations, you are done! If you have any ques-
tions or problems with your installation, please contact us
through our website at http://www.dvrupgrade.com/con-
tactus.cfm. If you have any problems viewing the illustra-
tions in these instructions, they are also available online
at http://www.dvrupgrade.com/install_instructions.cfm.

Thanks again for purchasing your upgrade kit from
DVRupgrade, Inc.
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