
Note:  Read all instructions fi rst!   Do not place your unit or its com po nents 

on a carpeted fl oor while open. The internals of your unit contain sensitive 

electronic com po nents that can be damaged by static electricity.    Under 

no cir cum stanc es should you touch any component of the unit’s power 

supply, even if the unit is unplugged; it has the potential to shock you.  

The drives included with your kit are pre-confi gured and jumpers are al-

ready set appropriately.  DO NOT CHANGE JUMPER SETTINGS ON ANY 

DRIVE WE SUPPLY WITHOUT CONTACTING PTVUPGRADE FIRST!

Step 1  Using a phillips screwdriver, remove the top two 

screws on the rear of the unit.

Step 2  Also remove the four screws on the left and right 

sides of the unit (two on each side).

Step 3  Gently remove the cover by sliding back and lift-

ing from the top.

Step 4  Un plug the fan’s power con nec tor from the  sys-

 tem board.

Step 5  Remove the four black screws se cur ing the drive 

brack et to the sys tem chassis.

Step 6  Carefully disconnect the drive cable (left) and 

power cable (right) from the drive.  Lift the drive tray from 

the unit (it may be easier to disconnect the cables as you 

remove the drive tray).

Step 7  If you are add ing a drive, remove two of the 

screws attaching the original drive to the tray, and use two 

of these screws to mount the new drive to the bracket.  If 

you are replacing the drive, remove all of the screws and 

use them to attach the two new drives as shown.  The 

positions of the drives on the bracket do not matter.

Step 8  If you are adding a drive, or replacing with two 

drives, you will need to replace the drive cable with 

the supplied cable.  Ensure that  the blue connector is 

plugged into the TiVo system board.  Also install the “Y” 

power con nec tor supplied with your kit, as shown.

Step 9  Connect the drives to the drive and power con-

nectors. Carefully re-insert the drive tray and ensure 

you do not pull out any connectors or crush any wires or 

cables.  Replace the four screws removed during Step 5.

Step 10    Reconnect the power con nec tor for the cool-

ing fan (see step 4) or your unit may overheat while in 

op er a tion.

Step 11  Close your unit, connect everything and power 

it up!  You can verify a successful installation by check-

ing the System Information screen under Mes sag es 

and Setup.  If you are replacing drives, you will need to 

proceed to the System Reset menu and perform a ‘clear 

and delete ev ery thing’ and once this is complete, re-run 

guided setup. 

If you encounter any problems or have questions, please  

do not hesitate to contact us at support@ptvupgrade.com.  

Additional resources are available in the support area of 

our web page.
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